change  an  opinion  in  the  face  of new facts
signifies vitality and progress.

* Think through the proposed decision to
its conclusion. Test every step leading to the
decision and anticipate what may foliow upon
it,

IMPLEMENTING THE DECISION

After you define the problem, collect the
facts, analyze the cause of the problem, weigh
the alternatives, listen to the thinking of others,
check the accuracy of your information and of
your thinking, decide on the best course of
action, the next step is to implement your
decision.

It is important to execute it, not to
pigeonhole it. An idea has been born, it has
evolved, and been transformed into a decision.
Now you must set the necessary forces into
motion to make your decision a reality.

Anticipate positive results but also face the
possibility of unexpected obstacles or even
failure. Your positive attitude, enthusiasm, and
sustained interest can often overcome obstacles
or roadblocks and promote the chances for a
successful outcome.

ttc flexible and change your decision if you
learn some vital new facts that argue against it.
But don't change your mind merely because you
run into obstacles,

Consider the timing for putting your
decision into effect. Favorable work conditions
or (he availability of qualified people at a
particular time can mean the difference between
success or failure.

Make sure that those who are to carry out
your decision clearly understand what they are
to do. Your people must know what change in
behavior you expect of them, what change to
expect in the behavior of others with whom
they work, and what change will be made in the
working conditions. Subject your decision to six
questions-why? what? when? how? where?
who? Once you determine the answers to them,

in the above order* your decision will probably
be an orderly organized one.

Mechanical problems associated with your
decision are relatively simple compared with
human problems. For example, your decision
may change the status of workers, and it is
astonishing how a person will be annoyed and
deeply pained by any seeming wrong done to
the worker's feelings of self-importance, Careful
advance consultation of all those who are to be
affected by the decision gives you the benefit of
their experience and their ideas, and makes them
participants in shaping the decision.

Human motivations and human emotions are
factors in the solution of every problem. The
manager must appraise these factors, tap their
interest, and assure their cooperation in carrying
out plans upon which decisions are made.

Of this be sure: no decision can be better
than the people who have to carry it out. Their
enthusiasm, competence, and understanding
determine what they can and will do.

SUMMARY

A problem can be understood once you put
the problem into words and divide it into small,
easily tackled units. Solving problems involves
decision-making planning, When divided into
logical procedures, decision-making involves eight
separate steps. These steps are as follows;

1.  Determine the problem

2.   Determine the situation

3.  Determine the nature of the problem and
its priority

4.   Determine alternative courses of action

5.  Determine the consequences of the decision

6.   Determine the alternative courses of action
to be taken

7.   Determine a plan of action and a schedule
for carrying out the decision

8.   Determine whether the decision has worked
or not

8-7ose. Toscanini, the great music conductor,
